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SUBJECTS Cammenba on Draft Report on ProCftsslng of Plaln-Taact 



X« It Is ttssnued that the paper is intended to deal soXcdy with the 
problecs stated^ vix.^ *to review the proeessinE of plain-tejct foroi£n 
coEsnunlcatlaae for intelligcunee« la order to detenajae ehethar It would be 
fcsaalble or advaista^oua to transfer the reeponsibllltj for this proceaslng 
troa the Ax«ed Forcea Saeuritgr Agency (aFSA) to the Central Xntelllsence 
Agency (CXa)«” If this aasvan^tion is corroot^ say mterlal la the paper 
i^di d^s not deal specifically with the prbUeci as stated should be 
fllialnatod* On this basis the whole of Far. 2 of *>Facts 3earing on the 
Problam and Disousslan;'* should be eliminated^ as it has no beariag on the 
probleia as stated. 



2. m fact^ in i«y opinion the «diole section referred to above is 
very weak, since of its two paragraphs one should be elimj'nated and the 
Sther says nothing of a substantire nature. As a ganeral rule the Conclu** 
•Ions in a report show their rotation in the material idiich iimnedlately 
precedes then but in tills caso 1 hardly think it coiild be said that the 
aaterial conta-ned in, the "F^ts Bearing on the Problem and Discussion* 
i^fo^ a go^ basis for the "CoiKluslcne* stated. It is true that the 
latter are supported by the data contained in the Knelosure but If I were 
the recipient of the report and did not have the tins^ the desire or the 
energy to read the Enclosure I would XHi^ject the paper in toto. as setting 
forth ConclusioQS and Recomnendations not supported by the naterial preced- 
ing them. 



The reason for incorporating Conclusions 3c and 3d is not dear« 
since the Problem as stated does not raise apy qusstTona as^to possible 
tnprovenent in our plain-text processing. If such questions were intended 
and are to be answned^ then the statenent of the problem should be revised 
if they were not raiaod then all naterial dealins with those unasked ques- 
tions shoiAd be elininatod from the paper. 

U. 1 think the eonienis of Pare. 1-U, inclusive, of the Sndostlre 
are excellent. I am not sure as to the value of Par. 5 for this paperi 
and I thixdc P^. 6 cq^ be Improved. Comething has happened to Par. 7j 
it has been lost in the typing dr else the numbering of Pars. 6-11 should 
be changed. 

$0 Pan. 8-11. inclusivoj deal with questions referred to in ngr 
3 sbdvB| if the questions are indeed intended to be raised end 
enswoiwd. those paragriq>)ui are probably satisfactory. But I would have 
g l^parate paper devoted solely to ^t subject. 3^ other words^ let us 
first eet^ the question as to waters plain-text processing is to be con- 
ducted for miacij^ overall CCKIKT producticni having Bottled that^ then 
attack the qoeaticni how to improve that part of COHZNT produetlcai. 
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6. Odo phase pertinent to tho pcobl«t as atatcRl has not been treated 
in the paper^ sla.^ the natter of COKINt coincranlcatlonSf especially those 
conneet^ ulth the fortrjjnling of rm MateriaX to the processing center. 

Zf APSA continues to do the plain-text processing^ those coaraanicatlons are 
ill uell-cstahlltaiedi and no changes eoold bo neoaasary but if another 
agenc^^ such as CIA, vere to be given pUln-text processing, CMKrioas probl«gas 
Involving coeBounicatiaas ^ould arise. Would CIA get its oun nor oatcarUl? 

If so, another 'lAiole and dupUcatlve intercut and coaaunicatlons STStsia. 
eould have to be astalAlahedj since at present there ara very few target 
circuits which are eisluslveiy devoted to plain-text transad.saloQ3. On 
the other hand| if the raw aateriai eontinuos to eoi» to AFSA, the plain- 
text sorted out and Huoi turned over to ciA. it is alwat a foregone oon- 
cluai on that ono wore .gopy of aU plain-text Intercepts would have to bo 
ba^^uced so^Wfore - eltiwr at the interQ^t site or at apsa - since apsa 
w io have the pter:brt@it traffic for i»ahpos«s other than the production 
of plato-text translatlona, for t/a and Intercept control, for exeeiple. as 






